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IT AND SOFTWARE MADE IN GERMANY - @
AN INDUSTRY OVERVIEW

The Industry in Numbers

Germany’s IT and software sector is considered to be one of the most innovative in the world and thus, a highly lucrative market. Recent
years have shown a continuing positive market trend. In 2015, sales increased by 3.2%, generating a total turnover of EUR 80.3 bn. The
country annually hosts the world’s largest trade fair for the IT industry, CeBIT, bringing together 3300 exhibitors from more than 70 countries.

Market Summary & International Demand

The market for IT and software products and services in Germany is dynamic and highly competitive. Big industry players are present,
yet, the market is characterized and dominated by a large number of highly specialised SMEs. EUR 57.4 bn, a 71% share of the industry’s
total turnover, was produced by small and medium-sized IT-enterprises.

The innovativeness of German IT-companies leaves a global market footprint. German companies currently hold about 9% of the international
patents in the ICT field. German IT companies are considered to be ahead of competition in technology. Hence a strong demand for IT
products made in Germany. & Sl
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CURRENT MARKET TRENDS & ENTRY PROSPECTS @

An interesting, but difficult market

Hurdles and Chances
Many companies think that entry in this market is simple and that projects
can easily be acquired by visiting the CeBitor calling a few companies.
Looking at the average salaries of SW developers and engineers (right side),
the temptation is huge.

Development of average monthly gross salary in IT sector:

5000
However, due to the fact that many offshore and nearshore companies have
generated the typical German targets, there is a clear exhaustion when it 4000
comes to attracting offers from Eastern European countries, or areas such

as India or Pakistan etc. 3000

Euro

It is essential that the market entry is well considered and thoroughly 2000
prepared! Based on extensive project experience, BDG recommends to

always beginning this process by running a workshop about the exact services 1000
and the suitable message for the objectives. Within this session (which is

always well prepared and accompanied by BDG experts) the pros and cons

can be elaborated and the sales approach and strategy can be optimized 2007 2008 2009 2010 2011 2012 2013 2014 2015
to a required level. Year

With this thorough starting point, we build up your campaign within the
German market and raise your chances of success significantly. BDG clients
enjoy a huge know-how transfer and benefit from acknowledgements of
numerous projects.



ENTERING THE GERMAN IT AND SOFTWARE
MARKET WITH BDG:

We advise our clients to follow a few systematic steps to raise the chances
of success in the German market significantly:

1. Initial 2. Review of 3. Target group 4. Target 5. Research 6. Contacting
Workshop service decision Communication Targets Targets

Contacting the
targets, presenting
“product” and
value proposition
=> generation of

Research /
Identification of
target list

Analysis / Review Decision on Creation of suitable
of “product” and target groups communication for
market in Germany the target groups

Initial Workshop; core
services, communication and
message for the German
market, pros and cons etc.

Based upon this, we will build
leads and clients

up your road to the German
market with a bespoke
strategy to ensure maximum
success.

one to three days two to four weeks four to twelve weeks



WHY BDG INDUSTRIAL SOLUTIONS?

@

business
development

germany
BDG is focused on market entry in Germany. We understand the needs of
business development, sales and marketing, when it comes to establishing
business links in Germany. This is also reflected when searching for suitable Headquarters
business partners within this market. Potsdamer Str. 141

10783 Berlin / Germany

BDG delivers quickly. We are well experienced in business development and .

: ; . . . Service Team Cologne
experts in representing foreign companies in Germany. With a huge network of Post office box 13 0135
professionals, we know where to start and can deliver quickly. 50495 Cologne / Germany

Phone.: +49(0)221 - 64 00 90 80
Telefax: +49 (0)221 - 64 00 90 89
Email:  info@businessdevelopmentgermany.com

References Web:  www.businessdevelopmentgermany.com
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